
£80,000 
Generated in additional
investment

49
Individual investments

3
Funding sources 

>50,000
Individuals supported

15
City Celebration Events

£247,833.50
Invested in Southend
from 3 funding pots

46 
Southend VCFSE groups and
schools invested in

IMPACT REPORT: Oct 2021 - Sept 2022

In September 2021 we began our journey of investing in Southend by utilising
members' lived experiences. Beginning with a blank page, the responsibility of
investing public funds to enhance Southend has been a daunting task that we
have jumped into. Building community resilience is at the heart of all our actions.

Our mission is to utilize the strengths and assets of Southend by motivating
residents to create sustainable resilient communities taking community led-
action that will improve mental health. To achieve this we have identified key
themes alongside the Southend 2050 vision that we are seeking to invest in;

1.Young People (<35): To enable young people to maximize their health and
wellbeing through increased resilience.

2.Improve Community Spaces: To enable communities to improve public spaces
to build stronger health and wellbeing. Spaces that are safe and that local
residents are proud of – indoor and outdoor.

3.Reduce Poverty: To ensure local residents realize and reach their aspirations.
We are keen to support those with ideas around out of working hours support,
activities for those living with addiction and that reduce isolation and loneliness.

4.Enhance a Thriving Voluntary Sector to deliver the Board’s vision.

We are excited to continue investing smaller amounts and larger figures into the
brilliant ideas here in Southend. We have learnt so much about assets we didn't
know were here and are keen to enhance them. We look forward to working in
collaboration with you. 

'Receiving the funding from the
CIB was amazing and the
chance we had been waiting for
for a long time. Enabling Get the
Kids Out to do more for the
community and families we work
with and support.'

Alex Waite, Founder
Get the Kids Out

141 
Funding requests 

142
Community Reference
Group attendees

'Our vision is of a sustainable Southend where residents
engage in their wider communities, are empowered to realize
and reach their full potential; in a city they are proud of, feel

safe in and can enjoy healthy and fulfilling lives.'

5
Investment
opportunities open

Community Investment Board, October 2022

>£300k 
Ring-fenced future
funding



Young People
Families
LGBTQI+

Older People
Homeless
Women

Visually Impaired
SEND

Isolated
Bereaved

Ethnically Diverse
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Where have investments been made?

£452k

£409k

£76k

£77k

TH
EM

ES

Leigh Folk Festival
Wellbeing Concerts

Eid Festival
Southend Pride
Summer Fairs

Volunteer Awards
Historical & Wildlife 

Events
Christmas Art Trail

CIB
Sponsored
Herd In The

City
Elephant

with Havens

Southend Education Trust
£10,000

Southend YMCA 
Experience Project
Blenheim School
Hamstel School

SOSRC

12 current members
Aged 18-70+

Vast range of skills and 
lived experience

Induction Pack
Created

10+ Training
Sessions

Governance
Processes Set
Rolling Chair

Logo and Identity Created
Web Page Formed

5+ Local Press Mentions

COMMUNITIES
BENFITING 

V
A
LU
ES

Independence 
Inclusivity

WHAT'S HAPPENED?WHAT'S HAPPENED?
Independent evaluation 
Established Monitoring and Evaluation Processes

Funding Agreement
Created

Reporting process
agreed

<15 agreements
with additional
requirements

NB. each investment

contributes towards

more than one outcome

City Celebration Fund £25,000

Visit https://savs-southend.org/cib/ for details of all funded events.



SOUTHEND CITY COUNCILSOUTHEND CITY COUNCIL  
FUNDED INVESTMENTSFUNDED INVESTMENTS  

NB. Awards are a total over 3 years unless marked with a * which is for 1 year. First reports are
expected in January 2023. These were funded by Southend City Council from a total £1.5m pot. Only
year 1 funding has been paid with further years funding ring-fenced pending annual reporting.



CASE STUDIES
Skills Development
Members of the board have gained new skills and
developed increased levels of knowledge and
confidence. In particular the rolling chair position in
the board has given all members a chance to chair
and build skills in doing so. Members also sign grant
agreements.

The board are keen to provide feedback on their
decisions – for this reason much time is taken to
speak with and visit where necessary organisations.
Although not always a positive funding decision
feedback has been used by applicants to re-apply
elsewhere and they have gone to be successful.

https://savs-southend.org/cib/
cib@savs-southend.co.uk

07415 846506

Southend City Council and SAVS
Southend Education Trust
Attendees of our workshops
All those who have contacted us with their ideas
Everyone who has provided their thoughts to us

City Celebration Fund
The board has recently distributed £25k from the Southend City Fund of
Southend City Council which will support 15 city celebration events from
June to March 2023. This is an unusual pot of funding as it is always
challenging to fundraise for events. Grantee, Southend Pride, said – with
these funds it means we can now hold the Pride we really wanted. The
board were delighted to provide opportunities to bring people together.

Enabling Young People to Enhance Their Mental Health: £10,000 of Southend Education Trust Funding allowed...

Southend YMCA – £1,600 to support young people with 1:1 mentoring and coaching which has enabled those involved
to improve educational attainment and get into employment / more stable housing.

Experience Project @ Whittingham Mission – £1,000 to provide a 10 week music therapy course for young people who
have begun to build regular engagement with the project, feel less isolated and are less vulnerable.

Hamstel Junior School – £2,197 to enhance their mental health support for young people in school through training of
staff around the type of support needed, this will have a long lasting impact. Talking and drawing sessions were held.

Blenheim School – £2,000 for resources within their wellbeing space and across their classrooms to support young
people facing mental health challenges especially anxiety since the pandemic.

SOSRC – £3,203 has been used to provide materials needed for a sexual violence girls' support group. The application
was the first the teenagers had put together. They were thrilled to be awarded funding and have expressed how
important the friendship and safe space the group provides is to their mental health.

'Drawings enable symbolic and safe expression of deep worries and feelings that may
seem dangerous to a child. Expressing old hurts and present worries (often
unconsciously) through drawing with someone who is receptive to the emotions being
expressed in the pictures, activates a powerful healing mechanism in the psyche.

Child A drew a lion who had eaten the zoo-keeper. He talked about arguments
between his parents and how it made him feel upset. There was a notable change
after the sessions. He comes into school better and is more settled.'

Hamstel Junior School, July 2022

The Community Investment Board is hosted by SAVS and funded by Southend City Council.


