
Community Investment Fund: Seeking Expressions of Interest in Delivering Community Transport 

The Community Investment Fund is managed and delivered by the Community Investment Board. The Board, 
hosted by SAVS, is made up of local residents volunteering their time to make investments enabling Southend 
residents to improve their lives. Our vision is of a sustainable Southend where residents engage in their wider 
communities, are empowered to realize and reach their full potential; in a city they are proud of, feel safe in and 
can enjoy healthy and fulfilling lives. 

The Board are acutely aware that safe, accessible, reliable, cost-effective community transport for Southend 
residents would greatly reduce isolation for those unable to travel. The Board are aware of Vecteo's Dial a Ride 
services available 10am - 2pm Monday to Friday. They are keen to enhance the current offering which would 
likely include a central booking mechanism and volunteer drivers utilising their own vehicles. Organisations are 
invited to express their interest and initial ideas in how they might (likely in partnership) pilot community 
transport for residents living in Southend. The pilot will be for an initial 6 months before reviewing a longer 
term solution.

How to express your interest? 
To express your interest please email cib@savs-southend.co.uk with a no longer than 3 page A4 document by 
5pm on Wednesday 22 March, expressing the following;

• What you plan to do and how beneficiaries of the service have been involved in the design. How you will 
promote the service to ensure residents are aware.

• Timeline for delivery and budget. Consider how costs of fuel etc. will be covered.

• Proposed criteria for using the service and how you might refer people to other services such as dial a ride.

• How you will ensure that the service is accessible and fully inclusive.

• What partners (lead applicants must be a charity or CIC) you will work with and their roles.

• Proposed staffing  / volunteering structure.

• Potential risks and how you will mitigate them -  please consider DBS checks, training (passenger assistance), 
insurance and other health and safety considerations.

• Proposed process for using the service from booking to making the journey.

• Availability of the planned service - ideally 7 days a week 8.30am - 9pm.

• How you will monitor and evaluate progress during the pilot.

• Your contact details - name, phone, email, organisation and role.

What happens next? 
The Board will meet to consider submissions in early April.  Funds cannot be used for the furthering of 
religious or political aims and only for future plans. Feedback will be provided as soon as possible after board 
meeting. Funded organisations  will be asked to acknowledge the Community Investment Fund and Southend 
City Council. Funds will be paid into an account in the name of an organisation. 

To receive this information in an alternative format, find out more or talk through your idea contact the 
Community Investment Fund Coordinator, using cib@savs-southend.co.uk or 07415 846506. Any ideas will 
not be shared with the board until complete. The board is unable to consider incomplete ideas. 

Thank you for taking the time to share your ideas with us, we look forward to being in touch with you.

for over a year the board will seek a progress report before year two funds are approved. 

What happens next? 
The Board will review submissions at their early April meeting and feed back as soon as possible after. Funds 
cannot be used for the furthering of religious or political aims and only for future plans. Funded organisations 
projects will be asked to acknowledge the Community Investment Fund and Southend City Council. Funds will be 
paid into an account in the name of an organisation. 

To receive this information in an alternative format or to find out more contact the Community Investment Fund 
Coordinator, using cib@savs-southend.co.uk or 07415 846506. Any ideas will not be shared with the board until 
complete. 

Thank you for taking the time to share your ideas with us, we look forward to being in touch with you. 
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